
Action Plan 
 

Area Tasks Ref Comments/Leads at SLT Level 

Build on the 

strengths of 

the council and 

its political and 

professional 

leadership 

• Define the post 2015 landscape and new operating model for 

the Council 

P10 Leader/Cabinet/MK 

• Review partnership governance and accountability for delivery P7 Team Bury Planning event – Feb 2014 

• Define priority and non priority areas P8+ Leader/Cabinet/SLT 

• Reflect priorities (and non-priorities) in budgets P11 PJG/MO 

• Bring together commissioning of well being services P6 PJG 

    

Strategic 

capacity to 

take the 

council forward 

• Address limited capacity at middle management/senior 

technical levels to undertake forward planning, options 

appraisal and joint working 

P13 SLT/Cabinet 

• Review ‘Golden Rules’ to ensure that officers and Members are 

clear about the way in which the Rules can help to promote 

investment and stimulate growth 

P10 MO/SK 

• Consider inclusion of demographic pressures within published 

corporate budget calculations 

P11 MO/SK 

• Identify how wider services can support public health needs P8 PJG/LJ 

• Reduce variability around workforce development requirements P15 MO 

    

Stakeholder 

engagement 
• Improve the role of Scrutiny in decision making / assist 

frontline councillors to translate financial challenges into 

practical decisions 

P5 Cabinet/Member Development Group 

• Engage Team Bury earlier in strategic options appraisal to 

develop shared outcomes 

P6 Bury Wider Leadership Group 

• Review of stakeholder engagement and use of consultation P7 Corporate Policy Team 

    

Prioritisation of 

transformation 

projects that 

will deliver 

best return 

• Prioritise and manage change projects towards a single goal P14 MK/PJG 

• Continue to develop the Digital by Default strategy to direct 

‘channel shift’ and promote improvements in the website/on-

line services 

P14 MO 

• Develop a corporate landlord approach P14 MO 

• Harness innovative thinking of staff P15 MO 

Others • LGA Safeguarding diagnostic for Children’s social care P16 MC 
 


